
OPENING PRAYER
• We thank you God, our heavenly 

Father, for placing your church where 
You have placed it and for placing us 
here in it for such a time as this. 

• We ask you Lord, to show us what 
transitions we need to make to be a 
scrappy church so that we might get 
to experience the best that is certainly 
still to come.

• In Jesus’ Name. AMEN.
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MAIN POINT # 1

2

Scrappy churches are those that refuse to give up, believing God is at work 
and the best days are still to come.

Presenter
Presentation Notes
COMMENTARY:PHILIPPIANS 4:4–194:4. Again Paul returns to the key theme of this letter: joy. He calls believers to rejoice at all times and repeats the call for emphasis. This includes the bad times as well as the good (compare Jas. 1:2-5). Christians should be known as joyful people. Such joy resides not in circumstances or positive attitudes toward life. Joy reigns in the heart only when Christ is Lord of life. Joy is always in the Lord.4:8-9 Seven qualities create an environment of peace. True is ethical “truthfulness.” Honorable is “noble,” to be respected. Just is giving people what they deserve. Pure is holy in relation to God. Lovely, mentioned only here in the NT, is attractive. Commendable, also used only here in the NT, is praiseworthy. Excellence refers to moral excellence. Praise is bringing God praise. The God of peace complements “the peace of God” (v. 7) in that life with these characteristics encourages God’s presence.4:13. “All things” refers to the economic fluctuations of life (v. 12). “Through Him who strengthens me” teaches that Christ empowers believers to live in God’s will. Paradoxically, Paul was strong when he was weak; independent only when dependent. Such is the life of a disciple.4:19. The Philippians’ obedience and generosity would bring God’s reward, giving encouragement and expectation to the readers (v. 19). As they met all of Paul’s needs (v. 16), so God would meet all their needs. God does this out of the abundance of His treasury, a glorious resource without limits. How does one draw from these unlimited resources? Through Christ Jesus. Only those in Him have access to God’s account and can ask Him to meet their needs.1 CORINTHIANS 13:4-513:4. The Greek word for patient literally means “to be long (that is, slow) to anger.” Generally speaking, the term refers to the patience we need to have with people as opposed to endurance in difficult circumstances. The word for kind refers to an active quality in which we look for opportunities to act with helpful intentions toward others. This is the quality of love in which we seek to do good to others. We derive the English word zealous from the Greek term for envy. This word is sometimes used in a positive sense, for we can be appropriately passionate about many good causes. In this case, however, the term refers to a negative desire for gain or jealousy that another person received gain. To be boastful refers to a tendency to call attention to one’s accomplishments or abilities for selfish reasons. Paul saw this tendency as a particular problem among the Corinthian church members. He included the synonymous term conceited. This word literally means “to be puffed up” and serves as an apt illustration of the inflated egos of some of the Corinthians. Paul insisted that Christlike love displays neither of these tendencies.13:5. The phrase “not dishonor others” can be literally translated as “not behave against the scheme.” The phrase refers to God’s giving His people a certain pattern of behavior to follow. Those who are guided by agape-love strive to avoid acting in ways that are inconsistent with that God-given pattern. The phrase is not self-seeking literally means “does not seek its own.” Again, Paul’s emphasis was on avoiding any behavior that constantly puts one’s own desires and preferences above the needs of others. Selfish behavior was at the root of many problems in the Corinthian church. Selfless love was the solution.JOSHUA 1:91:8-9. Two more references to the instruction affirm the key importance of God’s revelation. Study and learning of it are to form so much a part of one’s life that the words are fully obeyed as in Deuteronomy 6:6-9. The “frame” of God’s promised presence in Joshua 1:5,9 indicates that Joshua’s success will come because God is with him, enabling him to read and observe God’s word (Eph. 2:8-10).



MAIN POINT # 2

3

Scrappy churches take on the mind of Christ, believing God has a plan for 
them, praying for a turnaround, celebrating the presence of other 
churches, and greatly increasing their efforts on outward focus.

Presenter
Presentation Notes
COMMENTARYROMANS 12:1-212:1. Paul urged all believers to present themselves as a living sacrifice. Such language must have clashed immediately in the minds of many. The common understanding was that only the first and best animals were fit to be offered as sacrifices. The sacrifice Paul had in mind was radically different. Jesus had given Himself as the once-and-for-all Sacrifice for sin on the cross. Believers thus were to live in light of Jesus’ all-sufficient sacrifice, bringing glory to God. The idea of Christians’ presenting their bodies as a living sacrifice harked back to the discussion of the body being dead to sin because of the life-giving presence of the Spirit (see 8:10). To live by the Spirit is to offer oneself completely and daily as a holy and pleasing sacrifice.Paul further explained that living as a holy, pleasing sacrifice was a believer’s spiritual worship. The word rendered spiritual also can be understood as meaning logical or reasonable. The Greek word translated worship often was used to refer to carrying out religious duties or services. Thus Paul taught that in light of God’s gracious redemption (by the mercies of God), living as a sacrifice was the logical and pleasing way for Christians to serve God.12:2. As Christians, we’re also to please God with our minds. The temptation is to go along with the dominant attitudes of the age, to adopt the prevailing cultural worldview characterized by self-worship (sin). The apostle urged his readers to reject worldliness and to be transformed by the renewing of the mind. The phrase be transformed in the Greek is a present passive imperative form.This form suggests three important truths. First, the present tense describes a continuing action. Transformation of our thinking and attitudes is an ongoing, lifelong endeavor. Second, the passive voice indicates that the indwelling Spirit is the Source of our transformation. We can’t transform ourselves but rather must be transformed. Third, however, is the truth suggested by the imperative that we must consciously place ourselves at the Spirit’s disposal for transformation to happen. The Spirit will not transform us against our will.The result of having our minds renewed by the Spirit is to grow in our ability to discern what is the good, pleasing, and perfect will of God. The word translated discern literally means to prove by testing. Christian living is not about emptying the mind—as some religions claim—but rather about thinking intelligently and logically in accordance with God’s ways. God wants His people to know what pleases Him because by living according to His ways we will experience the most abundant life possible (see John 10:10).PHILIPPIANS 1:3-11In his conversations with God, Paul remembered his positive, productive experiences with the Philippian Christians. The word praying conveys continuous action and has the idea of asking God to meet a need. In particular, Paul’s petitions for the Philippian believers were infused with joy because of their partnership in the gospel. The term partnership translates the Greek word koinonia, which comes from a verb meaning “to share,” “to associate oneself with,” “to be made a partner.”Paul expressed his confidence in the Philippian Christians’ continued spiritual growth. His certainty was not based on his ability or on their efforts but on God, who had started a good work in them. The beginning of God’s good work occurred when the believers placed their faith in Christ. By His grace, God would carry their salvation on to completion (fully finish it). Paul and the Philippian believers shared in a common enterprise: spreading the gospel. They were joint participants in God’s redemptive purpose. Here the term grace referred to Paul’s missionary ministry. With a solemn oath, Paul declared his intense, eager yearning to be reunited with his friends. Christ Jesus was the Source of Paul’s deep desire. Through Paul, Christ’s love reached out to his friends.Out of his deep care for his friends, Paul continually prayed for them. He wanted their love to keep on growing. Paul pointed to two areas in which he prayed that the Philippian Christians’ love would overflow: knowledge and every kind of discernment. Christian love must be informed and insightful. More than wanting his friends to be able to distinguish right from wrong, Paul wanted them to choose the best over the merely good. The Philippian Christians’ ability to distinguish the excellent from the merely good would enable them to be pure and blameless in the day of Christ.Paul wanted his friends to be filled with the fruit of righteousness—the qualities that righteousness produces in believers. Righteousness is a right relationship with God through faith in Christ. In that relationship, Christ indwells believers and works to cause their lives to reflect His character. Believers are to be filled with the spiritual qualities righteousness produces so that God will be glorified and praised. God’s glory is His redemptive character revealed. Behind the Greek word is the Hebrew term that means “heavy in weight.” The verb form means “to give weight to” in the sense of recognizing value or importance. We glorify God when our lives give evidence of His redemptive power and draw others to Him. We praise God when we recognize His redemptive character and express our gratitude.
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Six Chapters - Six Sessions
1. Why You Should Have Hope for Your Church

2. Preparing to Be a Scrappy Church

3. The Outward Deluge of 
Scrappy Churches
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Scripture Study: Session 3

The Outward Deluge of 
Scrappy Churches



Chapter Three: 
The Outward Deluge of 
Scrappy Churches

• John 4:27-38
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MAIN POINT # 3
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Scrappy churches commit to an outward deluge through 
sustained, seasonal, and special focus.



INTRODUCTION… DISCUSSION QUESTIONS

• Have you ever been in 
a church situation 
where it was 
necessary to “circle 
the wagons”? 

• If so, explain. 
• If not, what might 

cause leadership to 
adopt such a 
mentality?

When there are 
problems in the church, 
the tendency is to pour 
our attention and 
resources inward. 
Rather than pouring our 
energies into community 
and growth, we lower 
our aim and shoot for 
simply keeping those 
who remain happy. 

8

Presenter
Presentation Notes
When there are problems in the church, the tendency is to pour our attention and resources inward. Rather than pouring our energies into community and growth, we lower our aim and shoot for simply keeping those who remain happy. In our efforts to stop the internal bleeding, we end up neglecting the external, letting those who are desperately injured continue to remain so. In the process, we neglect the mandates of the Great Commission and Great Commandment, and we continue to struggle.



INTRODUCTION… DISCUSSION QUESTIONS

• What is dangerous 
about directing church 
focus internally?

• Is Dr. Rainer’s point in 
chapter 3 of Scrappy 
Church that we should 
never focus on or 
address internal 
issues? 
In your own words, 
what is his point?

In our efforts to stop 
the internal bleeding, 
we end up neglecting 
the external, letting 
those who are 
desperately injured 
continue to remain so.

In the process, we 
neglect the mandates 
of the Great 
Commission and Great 
Commandment, and we 
continue to struggle.
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Presenter
Presentation Notes
When there are problems in the church, the tendency is to pour our attention and resources inward. Rather than pouring our energies into community and growth, we lower our aim and shoot for simply keeping those who remain happy. In our efforts to stop the internal bleeding, we end up neglecting the external, letting those who are desperately injured continue to remain so. In the process, we neglect the mandates of the Great Commission and Great Commandment, and we continue to struggle.



What was your initial response to the call to an “outward 
deluge” in chapter three of Scrappy Church?

What fears might keep us from increasing outreach 
efforts in a time when the church is struggling?



John 4:27-38
27 Just then his disciples came back. They marveled that 
he was talking with a woman, but no one said, “What do 
you seek?” or, “Why are you talking with her?” 28 So the 
woman left her water jar and went away into town and 
said to the people, 29 “Come, see a man who told me all 
that I ever did. Can this be the Christ?” 30 They went out 
of the town and were coming to him.
31 Meanwhile the disciples were urging him, 
saying, “Rabbi, eat.”



John 4:27-38 (continued)
32 But he said to them, “I have food to eat that you do 
not know about.” 33 So the disciples said to one 
another, “Has anyone brought him something to 
eat?” 34 Jesus said to them, “My food is to do the will of 
him who sent me and to accomplish his work. 35 Do you 
not say, ‘There are yet four months, then comes the 
harvest’? Look, I tell you, lift up your eyes, and see 
that the fields are white for harvest. 36 Already the one 
who reaps is receiving wages and gathering fruit for 
eternal life, so that sower and reaper may rejoice 
together. 37 For here the saying holds true, ‘One sows 
and another reaps.’ 38 I sent you to reap that for which 
you did not labor. Others have labored, and you have 
entered into their labor.”



UNDERSTANDING FROM SCRIPTURE
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Reflect on the Attitudes of your church…

• Based on verse 35, what can 
we know is always true about 
our church?

Read: John 4:27-38
• What insight does verse 31 give 

into the disciples’ reaction to 
Jesus in verse 27?

• Why was Jesus more concerned 
about talking to the woman 
than he was about eating (vv. 
34-35)?

Presenter
Presentation Notes
The disciples’ minds were so focused on physical matters (food and eating) that they failed to see the eternal, spiritual impact Jesus made in a person’s life. Ever the Master Teacher, Jesus used the disciples’ insistence on eating to tell them of “food to eat that you don’t know about” (v. 32). Doing the Father’s will and work was more essential to Jesus than even satisfying His physical hunger. The same connection can be made to the church focusing internally or externally. Meeting the great urgency of people’s spiritual needs must be what excites us and fills us.



UNDERSTANDING FROM SCRIPTURE
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Reflect on the Current State of your thinking…

• What insights about 
discipleship does Jesus’ 
parable of sowing and 
reaping teach us?

Considering John 4:27-38
• What have you heard people 

give as reasons for putting off 
doing God’s will and work until 
a later time? 

• What are potential dangers of 
believers’ failing to see the 
urgency of doing God’s work 
now?

Presenter
Presentation Notes
Jesus challenged the disciples (and us) to realize not only that harvest time has arrived, but also that every disciple’s calling is to work in God’s harvest (v. 38). He has commissioned the church—every church, no matter the state it is in—to “go, therefore, and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe everything I have commanded” (Matt. 28:19-20). If we neglect this calling, then we cannot reap the turnaround God desires for His church.



Matthew 28:18-19

The Great Commission

18 And Jesus came and said to them, “All 
authority in heaven and on earth has been given to 
me. 19 Go therefore and make disciples of all 
nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit,



UNDERSTANDING FROM SCRIPTURE
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C) “Life is too short to settle for 
mediocrity” 

D) “Your members will add 
capacity if they feel like they are 
doing something meaningful”

In YOUR church context, which statement CHALLENGES you the most? Explain.

A) “You need to lead the church 
to replace busyness with 
effectiveness” 

B) “In many of our churches, we 
simply need to replace the good 
with great”

Presenter
Presentation Notes
See p. 44-45



APPLICATION

What current 
“seasonal” 

efforts are we 
doing well?

What are 
some 

possibilities 
we might 

implement? What special 
outward focus 

would be 
especially 
fitting and 

meaningful in 
our particular 
community?

How can we 
better sustain 

focus on an 
outward deluge 

of ministry in our 
community?
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Presenter
Presentation Notes
Dr. Rainer applies the call to an outward deluge with three levels of focus: sustained, seasonal, and special, and he notes the church must be involved in all three.



CLOSING PRAYER
• We thank you God, our heavenly 

Father, for Your calling to go and make 
disciples and the ways He equips your 
church to fulfill that calling. 

• We ask You to renew our passion, 
efforts, and commitment to reaching 
your community. 

• Show us, Lord, how to do that 
effectively.

• In Jesus’ Name. AMEN.
18
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Scrappy churches are those that refuse to give up, believing God is at work 
and the best days are still to come.

Presenter
Presentation Notes
COMMENTARY:PHILIPPIANS 4:4–194:4. Again Paul returns to the key theme of this letter: joy. He calls believers to rejoice at all times and repeats the call for emphasis. This includes the bad times as well as the good (compare Jas. 1:2-5). Christians should be known as joyful people. Such joy resides not in circumstances or positive attitudes toward life. Joy reigns in the heart only when Christ is Lord of life. Joy is always in the Lord.4:8-9 Seven qualities create an environment of peace. True is ethical “truthfulness.” Honorable is “noble,” to be respected. Just is giving people what they deserve. Pure is holy in relation to God. Lovely, mentioned only here in the NT, is attractive. Commendable, also used only here in the NT, is praiseworthy. Excellence refers to moral excellence. Praise is bringing God praise. The God of peace complements “the peace of God” (v. 7) in that life with these characteristics encourages God’s presence.4:13. “All things” refers to the economic fluctuations of life (v. 12). “Through Him who strengthens me” teaches that Christ empowers believers to live in God’s will. Paradoxically, Paul was strong when he was weak; independent only when dependent. Such is the life of a disciple.4:19. The Philippians’ obedience and generosity would bring God’s reward, giving encouragement and expectation to the readers (v. 19). As they met all of Paul’s needs (v. 16), so God would meet all their needs. God does this out of the abundance of His treasury, a glorious resource without limits. How does one draw from these unlimited resources? Through Christ Jesus. Only those in Him have access to God’s account and can ask Him to meet their needs.1 CORINTHIANS 13:4-513:4. The Greek word for patient literally means “to be long (that is, slow) to anger.” Generally speaking, the term refers to the patience we need to have with people as opposed to endurance in difficult circumstances. The word for kind refers to an active quality in which we look for opportunities to act with helpful intentions toward others. This is the quality of love in which we seek to do good to others. We derive the English word zealous from the Greek term for envy. This word is sometimes used in a positive sense, for we can be appropriately passionate about many good causes. In this case, however, the term refers to a negative desire for gain or jealousy that another person received gain. To be boastful refers to a tendency to call attention to one’s accomplishments or abilities for selfish reasons. Paul saw this tendency as a particular problem among the Corinthian church members. He included the synonymous term conceited. This word literally means “to be puffed up” and serves as an apt illustration of the inflated egos of some of the Corinthians. Paul insisted that Christlike love displays neither of these tendencies.13:5. The phrase “not dishonor others” can be literally translated as “not behave against the scheme.” The phrase refers to God’s giving His people a certain pattern of behavior to follow. Those who are guided by agape-love strive to avoid acting in ways that are inconsistent with that God-given pattern. The phrase is not self-seeking literally means “does not seek its own.” Again, Paul’s emphasis was on avoiding any behavior that constantly puts one’s own desires and preferences above the needs of others. Selfish behavior was at the root of many problems in the Corinthian church. Selfless love was the solution.JOSHUA 1:91:8-9. Two more references to the instruction affirm the key importance of God’s revelation. Study and learning of it are to form so much a part of one’s life that the words are fully obeyed as in Deuteronomy 6:6-9. The “frame” of God’s promised presence in Joshua 1:5,9 indicates that Joshua’s success will come because God is with him, enabling him to read and observe God’s word (Eph. 2:8-10).



MAIN POINT # 2
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Scrappy churches take on the mind of Christ, believing God has a plan for 
them, praying for a turnaround, celebrating the presence of other 
churches, and greatly increasing their efforts on outward focus.

Presenter
Presentation Notes
COMMENTARYROMANS 12:1-212:1. Paul urged all believers to present themselves as a living sacrifice. Such language must have clashed immediately in the minds of many. The common understanding was that only the first and best animals were fit to be offered as sacrifices. The sacrifice Paul had in mind was radically different. Jesus had given Himself as the once-and-for-all Sacrifice for sin on the cross. Believers thus were to live in light of Jesus’ all-sufficient sacrifice, bringing glory to God. The idea of Christians’ presenting their bodies as a living sacrifice harked back to the discussion of the body being dead to sin because of the life-giving presence of the Spirit (see 8:10). To live by the Spirit is to offer oneself completely and daily as a holy and pleasing sacrifice.Paul further explained that living as a holy, pleasing sacrifice was a believer’s spiritual worship. The word rendered spiritual also can be understood as meaning logical or reasonable. The Greek word translated worship often was used to refer to carrying out religious duties or services. Thus Paul taught that in light of God’s gracious redemption (by the mercies of God), living as a sacrifice was the logical and pleasing way for Christians to serve God.12:2. As Christians, we’re also to please God with our minds. The temptation is to go along with the dominant attitudes of the age, to adopt the prevailing cultural worldview characterized by self-worship (sin). The apostle urged his readers to reject worldliness and to be transformed by the renewing of the mind. The phrase be transformed in the Greek is a present passive imperative form.This form suggests three important truths. First, the present tense describes a continuing action. Transformation of our thinking and attitudes is an ongoing, lifelong endeavor. Second, the passive voice indicates that the indwelling Spirit is the Source of our transformation. We can’t transform ourselves but rather must be transformed. Third, however, is the truth suggested by the imperative that we must consciously place ourselves at the Spirit’s disposal for transformation to happen. The Spirit will not transform us against our will.The result of having our minds renewed by the Spirit is to grow in our ability to discern what is the good, pleasing, and perfect will of God. The word translated discern literally means to prove by testing. Christian living is not about emptying the mind—as some religions claim—but rather about thinking intelligently and logically in accordance with God’s ways. God wants His people to know what pleases Him because by living according to His ways we will experience the most abundant life possible (see John 10:10).PHILIPPIANS 1:3-11In his conversations with God, Paul remembered his positive, productive experiences with the Philippian Christians. The word praying conveys continuous action and has the idea of asking God to meet a need. In particular, Paul’s petitions for the Philippian believers were infused with joy because of their partnership in the gospel. The term partnership translates the Greek word koinonia, which comes from a verb meaning “to share,” “to associate oneself with,” “to be made a partner.”Paul expressed his confidence in the Philippian Christians’ continued spiritual growth. His certainty was not based on his ability or on their efforts but on God, who had started a good work in them. The beginning of God’s good work occurred when the believers placed their faith in Christ. By His grace, God would carry their salvation on to completion (fully finish it). Paul and the Philippian believers shared in a common enterprise: spreading the gospel. They were joint participants in God’s redemptive purpose. Here the term grace referred to Paul’s missionary ministry. With a solemn oath, Paul declared his intense, eager yearning to be reunited with his friends. Christ Jesus was the Source of Paul’s deep desire. Through Paul, Christ’s love reached out to his friends.Out of his deep care for his friends, Paul continually prayed for them. He wanted their love to keep on growing. Paul pointed to two areas in which he prayed that the Philippian Christians’ love would overflow: knowledge and every kind of discernment. Christian love must be informed and insightful. More than wanting his friends to be able to distinguish right from wrong, Paul wanted them to choose the best over the merely good. The Philippian Christians’ ability to distinguish the excellent from the merely good would enable them to be pure and blameless in the day of Christ.Paul wanted his friends to be filled with the fruit of righteousness—the qualities that righteousness produces in believers. Righteousness is a right relationship with God through faith in Christ. In that relationship, Christ indwells believers and works to cause their lives to reflect His character. Believers are to be filled with the spiritual qualities righteousness produces so that God will be glorified and praised. God’s glory is His redemptive character revealed. Behind the Greek word is the Hebrew term that means “heavy in weight.” The verb form means “to give weight to” in the sense of recognizing value or importance. We glorify God when our lives give evidence of His redemptive power and draw others to Him. We praise God when we recognize His redemptive character and express our gratitude.



MAIN POINT # 3
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Scrappy churches commit to an outward deluge through 
sustained, seasonal, and special focus.     All Three!
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